CIRMA E-Learning Centent

Risk Management for Law Enforcement
Online Training Program

Our E-Learning Programs are FREE to all CIRMA members.

Course Description:

There are only three things you can do with a risk: avoid it, mitigate it or finance it. Law enforcement is somewhat unique in that it
is an inherently risky endeavor where some risks can’t be avoided, so the best way to manage risk is to reduce the frequency and
severity of losses, and to have some type of risk finance mechanism in place for those inevitable incidents that will result in some
type of financial loss for the entity.

This course describes in detail how to apply the three keys to successful risk management in law enforcement - preparation,
documentation and communication.

Time: Approximately 30 minutes Preview the Risk Management for Law Enforcement online training program here.

Learning Obijectives:
* |dentify the areas of risk impacting law enforcement.
* Understand the need for risk management planning and preparation.

* Recognize the difficulties of practicing risk management in law enforcement.

Key Topics Include:

* Qur Definition of Risk Management * How Do We Get Bad Officers?

* Law Enforcement Risk Management Requires Unique Approaches * Selection and Placement of Officers

* Four Primary Areas of Risk * Advantages of a Comprehensive Policy System
* Elements of Law Enforcement Risk Management * Types of Policies

* The “Deadly Dozen” * Tips on Writing a Policy Manual

* Understand the Legal Environment * Five C’s for Policies

* Criminal and Civil Law * Conduct Regular Compliance Reviews

* Two Types of Civil Actions * Defendable Training

* The Concept of Negligence * Lack of Accountability

* Constitutional Tests * Risk Manager’s Role

¢ Actionable Conduct Under USC 1983

* Elements of Law Enforcement Risk Management

To access CIRMA’s E-Learning Center or to see a complete schedule of
CIRMA's instructor-led Training & Education programs, please visit —

www.CIRMATraining.org

To register for this course, please contact your organization’s E-Learning Administrator.



http://www.localgovu.com/products/learn/library/?a=course&c=128&ct=16&eca=lib&t=lgu
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