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C O N N E C T I C U T  I N T E R L O C A L  R I S K  M A N A G E M E N T  A G E N C Y

Operations and Underwriting 
Committee

MISSION STATEMENT
The Operations and Underwriting Committee was established by the Board of Directors. 
Membership is comprised of municipal officials from CIRMA-member municipalities and local 
public agencies who have been appointed by the Board. 

The Committee has the following responsibilities:

	n  Review and recommend underwriting policy to CIRMA Board of Directors for all 
CIRMA programs.     

	n  Assist in evaluating CIRMA’s underwriting and risk-financing for all products  
and services.

	n  Participate in development of new products by providing recommendations and feed-
back to CIRMA staff during the concept, development, and implementation stages.

	n  Review the recommendations of other CIRMA committees that pertain to underwriting 
and other responsibilities of the Operations & Underwriting Committee.

	n  Assist CIRMA staff in identifying the risk management and risk financing needs and 
opportunities specific to Connecticut municipalities and local public agencies.

	n  In conjunction with the Risk Control Advisory Committee, School Districts Advisory 
Committee, and Claims Advisory Committee, review the loss experience of CIRMA 
and of CIRMA-member municipalities and local public agencies to identify loss trends, 
and recommend responsive activities by CIRMA.

	n  Assist in promoting best practices among Connecticut’s municipalities and local        
agencies with respect to risk management, including safety and loss prevention.
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